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Knowledge Gained:
· The Building of Businesses

· The Business of Communication Companies

· The Structure of Intelligence Organizations

· The Mechanics of Finance

· Systems Thinking

· Vision and Strategic Thinking

· Cross Cultural Communications

Understanding Developed:
· How the global flow of knowledge and capital, aided by communications, information technology and the globalization of markets are effecting every aspect of business 

· How globalization necessitates the bridging of gaps between expectations to shape outcomes

· The interconnectivity of people and entities and how relationships coupled with the flow of knowledge determines effectiveness of outcomes

· The essentiality of using intelligence systems to anticipate surprise (discontinuities) and the use of technology to shape the outcome of strategies

Capacity to Perform:
· Draw from a diverse array of experiences

· Manage change and create organization on an international scale

· Communicate and work with any level of an organization

· Analyze people and issues effectively

· Approach challenges with "out of the box" thinking

· Use and integration of information technology

· Define, develop and execute projects

· Keep current on Business/Economic/Political/Financial trends and issues

· Motivated by challenges

Motivation to seek new challenges:

· Need actual business challenges to continue learning and developing

· Desire to use knowledge and understanding to resolve problems and facilitate the development of individuals and organizations

· Desire to develop new concepts and technology to address the two most daunting problems of business... uncertainty and complexity
Work Experience:


08/00-Present 
Consulting – New York, Vancouver & Amsterdam
Worked with consulting organizations to help them become more effective.  

Assisted publishing and manufacturing clients plan and execute competitive intelligence strategies and global initiatives. 

· Developed “information-flow-based” consulting process for eBusiness and System Integration engagements

· Analyzed organizations and processes, identified high value initiatives, and executed plans for improvements 

· Worked on client-facing engagements to test new processes

· Planned and executed corporate expansion into the European Market (Amsterdam)

· Developed Business-to-Business and CRM methodology

· Worked with senior management to confirm existing strategies and develop new ones

· Completed various assignments in the competitive intelligence arena

03/99-08/00  
Scient – New York

Scient was a leading eBusiness Consultancy with offices in the US, Europe and Asia

· Worked on a variety of eBusiness engagements for clients ranging from startups to enterprise clients 

· Worked in a variety of roles: Lead Business Analyst, Strategist, Organizational Developer and QA/Testing Lead

· Participated in evaluation of Scient’s and clients’ competitive intelligence needs

· Participated in the development of Scient’s “Organizational Change Management” methodology

· Guest panelist on eBusiness at Entrepreneur Forum in Leipzig, Germany 

· Set up MBA recruiting at Thunderbird (American Graduate School of International Management)

08/97-03/99 
Consulting – New York, Boston, Hong Kong & Thailand 

Organized a group of professionals I have enjoyed working with over the years into an independent consulting network covering Asia and the United States with a wide range of competencies.  Provided consulting services for Media, Publishing and Executive Education organizations in the US and Asia

· Identified, proposed and executed business opportunities for joint ventures and/or acquisitions in Asia

· Organized, planned and negotiated the setup of Asian Research Unit in Thailand

· Assisted in the planning and execution of Executive Seminars in Asia

· Provided clients with “on the ground” resources throughout Asia

· Worked with publishing clients to develop and launch new products that aided their diversification efforts

06/94-06/97
Positions with Manager Group Public Co., Ltd. - Hong Kong & Thailand
Manager Group was a Thai Media Company consisting of ca. 150 companies of various sizes in North America and the Asia Pacific Region.  The Group's core business is magazine and newspaper publishing.   Manager Group also has peripheral interests in Conferencing/Education, Information Services, Technology and Media.

· Served in positions of increasing responsibility – Intern, General Manager, Project Manager and Director of Project Management/Business Development 

· Designed and negotiated joint venture and business proposals related to media operations in Asia Pacific 

· Managed establishment of production facilities for Asia Times, a regional daily English language newspaper with editorial offices in Bangkok and print/production sites in Hong Kong, Singapore, Bangkok and New York

· Established new company, Asia Imaging Network, Ltd. (media production); hired, trained and supervised staff

· Worked on multinational computer networking and information technology projects for publishing/printing

· Identified medium and long term strategic planning issues and assisted in resolving them

· Participated with management in transforming an Asian Media Group into a more transparent entity that could gain access to western financial markets

11/92-07/93 
Contractor  - Vermont 

Worked as an Independent Contractor for small - medium sized service and manufacturing organizations

· Effectively marketed services, generated clients and managed resources



· Implemented new computer systems and trained employees in operation thereof

· Provided guidance on integrating Information Technology into the work flow

· Guided the revision of cost accounting and pricing system for manufacturing operation

12/90-11/92
US Army Active Duty Special Assignments - Ft. Sill, OK - Ft. Huachuca, AZ - Phoenix, AZ 
Worked with Federal and State agencies to coordinate military support to counter narcotics operations

· Developed, implemented and managed complex intelligence and information organization for counter narcotics 

· Used intelligence for long term strategic planning and policy making

05/89-12/90
Sales and Marketing Experience - Tucson & Boston

Worked in Educational Travel and Financial Planning

· Achieved securities and insurance licensing status

· Analyzed customers' needs and developed solutions to satisfy requirements

· Generated clients and was responsible for sales and marketing of products

06/88-present US Army Active Duty and Reserve - Major - Intelligence

A mix of Active Duty, Reserve and National Guard time.  Current TS/SCI clearance.

· Served in positions of increasing responsibility - Platoon Leader to General Staff Officer and Joint Service Assignments.  Most recent assignment: Pol/Mil Analyst, National Intelligence Cell Sarajevo

· Learned to motivate, lead and develop individuals, as well as organizations

Education:

MASTER OF INTERNATIONAL MANAGEMENT/MBA  (1995)
American Graduate School of International Management (Thunderbird) Glendale, Arizona
· Concentration in International Finance and Business Management

BACHELOR OF ARTS  (1988) 

University of Vermont Burlington, Vermont

· Double Major: History and German Literature.  Minor: Political Science.  ROTC Scholarship

OTHER 

· Mini-MBA in International Business, Asia Inc. School of Management 

· Managing Projects in Organizations, Asia Inc. School of Management/Project Management Institute 

· The Effective Facilitator, Leadership Strategies Inc.
· QA & Testing, The Learning Tree
· Software Development in an Object Oriented Environment, Rational

· Officer Basic and Advanced Course Army Intelligence; Officer Basic Course Field Artillery; Scout Platoon Leaders Course, Combined Arms and Services Staff School (Phase I), United States Army
Personal Profile:

· Naturalized American Citizen, former German National.  Date of Birth - January 28, 1965

· Native fluency in German and English, with training in French and Mandarin
· Well organized, responsible, innovative, excel in chaotic situations, value integrity and enjoy working either on a team or independently
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